
 

Memo 

UPPER HUTT CITY COUNCIL | MEMO 1 OF 3 

 

H20 Xtream upgrade – ECI engagement  

Purpose 

This memo provides the Committee with an update on the Early Contractor Involvement (ECI) procurement 

process for the upgrade of H20 Xtream, and following completion of this process advises of the ECI tender 

being awarded to Maycroft Construction. 

Outline of ECI procurement process 

The preparation of the ECI tender documentation included an independent legal review. 

The ECI engagement was put to a selective tender in March 2021 with four major contractors invited to 

participate: Apollo Construction, Armstrong Downes Commercial, Holmes Construction, and Maycroft 

Construction.  

The tender closed on 16 April 2021, and all four contractors submitted bids. 

The tenderers were invited to interviews with the assessment panel during the week of 3-7 May 2021. Prior 

to the interviews, two contractors withdrew from the process: Armstrong Downes Commercial and Holmes 

Construction. Both cited scheduling as the main reason for withdrawing. 

Following completion of the two remaining interviews the assessment panel comprising of the following 

officers assessed the tenders: 

• Geoff Swainson, Director Asset Management and Operations 

• Mike Ryan, Director Community Services 

• Royce Williams, Recreation Services Manager 

• John Price, Project Manager 
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The assessment comprised the following criteria: 

• Relevant Experience and Track Record (15%)

• Relevant Skills (15%)

• Resources Available (15%)

• Methodology (45%)

• Health and safety (Pass/Fail)

• Price (10%)

As a result of the assessment, the winning tenderer was Maycroft Construction – Attachment 1 contains 

the details of the assessment results, for both non-price attributes and price. 

Next steps 

On confirmation of the project scope through the Long Term Plan 2021 – 2031 (expected on 27 May 

2021), the ECI contract will be signed and the contractor will commence working with the design team of 

Architecture HDT (engaged since 2019 from the project’s concept design stage).  

We are also in the process of engaging an independent Quantity Surveyor for the upcoming detailed design 

phase. 

On completion of the detailed design, there will be a hold point where the ECI contractor will price the 

construction, and Council will then assess and either accept the tender for construction as priced, or if the 

pricing is unacceptable, there is the option to go back to the market prior to awarding the construction 

tender (this is the same process followed for the Expressions Whirinaki extension). 

Attachment 

1. ECI tender assessment and Acceptance of Tender

https://uhccgovtnz.sharepoint.com/:b:/r/sites/project-1005/prjmgmt/ECI%20Tender%20Assessment%20and%20Acceptance%20of%20tender.pdf?csf=1&web=1&e=XyCp9M
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